AMNCnB
YINPABJBbAHGE MNPEMA PE3YJITATVIMA
(Top down result based management)

MNPOIPAM BIALE PEMYB/IMKE CPBNJE AKLIOHV TTAH 3A CINPOBO hEHSE MNMPOTPAMA BIALE

(AF1CINB)
npropuTETV Koje Bnaga mnanvpa ga octeapy npuopnTeTy U3 INporpava Bnage paspaheHi kKpo3
TOKOM CBOI" MaHpata NPYopUTETHE LINSbEBE, MEPIBIBE pE3yNTaTe

MENYPESYTATE U POKOBE 3a UCTTYHEHE

LB ATCIB

yHanpehere cnpoBohera [porpama Bnage Ha npyHUynma
ynpasJ/bata Npema pesynratuma.

> MPUOPUTETIU J

NPEOCEOHVK BNALE
V]
MPOrPAM BIIALE

MWHNCTAPCTBA 1 OPYT
OPTAHV [P>KABHE YTPABE

‘ ClMPOBOBEHE <

Lins Bnage PC 1 PCUI: YHanpeherse gocapallikber CCTeMa CTRATELLKOT MlaH para, jadare niaHmparsa

,OIO3ro Ha Aone",ycrnocTaBbarke 1 passujarse crcTemMa yrpaBibarba Ha OCHOBY YMHbEHILIA 1 pedysTTaTa.



Arncns

OPIAHSAUVOH MEXAHN3AM

nocTaB/ba V1 onobpasa
NPUOPUTETHE LWLEBE
Bnane

pacnpae/ba 0 TemMava
MUHUCTaPCKMX 1
/IMAneMeHTaLmMoRVX rpyna

cal pynom 6 gorosapajy
cagpkaj Upbesa

OTKNarbajly MaeHTUMrKoBaHe
npenpexe

npennaxy pesynrare,
MenypesynTaTe U LinrbaHe BpedHOCTY

MOEHTDUKY)Y Mpenpexe
3a pasmaTparbe Ha
MyHUCTapCKM rpynamMa

|

|

PYTIA 6 (T6): MMaepcki HMBO

3a CTPATELLKO NOCTaB/bare

-—\ MPVIOPUTETHIX LINTbEBa /_.

-—/CaCTaB [6: MpencenHrk Bﬂaqe,\—I
MUHUCTAP rHaHCKa, aepn

MuHcTapckix rpyna v aypextop PCJIT

MVHNCTAPCKE TPYTIE (MI):
TVOSOCKI HUBO 38 CTPATELLIKO V08B barbe

. TOVOPUTETHAM pegyTTan/va =

M

Cactas M m

HAL/IEXHV MVIHCTON Y dVjem
JENOKPYTY CY MPVOPUTETHA LTHEEBIA

VIMIITIEMEHTALVOHE TRPYTIE (1):
onepaTyBHM H1BO 3a AVPEKTHO
yrpaBmbarbe CrpoBoNeHeM
MPVIOPUTETHVX DESYITTaTA

Cactas ™
[PXKaBHY cexkpeTapu
1 MIOMONHVILY MHUCTapa

|

Ve

l

Hanmena pan
MuHCTapCKNX rpyna

peLasa Mpotreme TOKOM MoCTUSaHA
pesynTata

npare Hanpenaxk

_

n30Bajajy NTarsa 3a
pelaBarbe Ha HYBOY Bnane

PENoBHO M3BELLTaBa)yy O
MOCTUMHYTUM pe3ynTaTtiMa

3a CBaKM MPVOPUTETHU b UMEHY|E Cce
0OOroBOPHa 0co6a, MO MPVHLMMY

JedMHCTBEeHe Ta4dke OAroBOPHOCTN.

JenvHCTBEHa Tadka OOrOBOPHOCTY - 32 CBaKW MPUOPUTETHU Liib Ce VMEHYje jedHa ocoba Koja je ofroBopHa 3a

KoopaYHaLM)Y aKTUBHOCTU 1 N3BELLITABHE O OCTBAPEHY KOHKDETHOI MOUOPUTETHOL LINIba.
Ocrann 4naHoBK VIMrnemMeHTaLyioHe rpyre Y4eCTBYjy 1 Mpy»xaly MOAPLLKY.




AMncnse
CNCTEM N3BELLUTABAHSA

>

B BaXXaH ynpas/badk MHCTPYMEHT 3a 6, MIT, V™ n Bnaay

B HCTPYMEHT MHopMIMcarba mpeaceHka Bnane

VisBewTaju
cy: ® yBIUY eddexTe pesynTarta Ha npviepeny 1 rpahaHe
V13BelTapare B mpaherbe OCTBapVBarba PE3yTaTa Ha OCHOBY MOfdaTaka 1 aHanmaa
CNy>Kn 3a:

B YKA3Yyje Ha PUBKKE 1 NMPpoOEME y OCTBapuBarby peayrara

m eDVKaCHO yrpaBibarbe pUsMLmMa 1 npobremyMa

-

CEMA®OP OLIEHE

curHas sa
VHTEPBEHLN)Y

ovrHas sa
MOSOPHOCT

noTepaa 4obpor
npasLa 1 HanpeTKa

Cemahop oLeHe He ouersyjy pag MIT, Beh LienokynaH mpouec peanmsalpie AlCl B




Arncns
PEBM3INJA

AMcCnBe ‘

Cce Merba M Jonyrsyje: y Cry4aly hopmMrparba

HajBMILLE J&AHOM MOAULLIH-E
J Jen a \ / HoBe Bnane
aro Hosv MpencenHiik Brage / \ aKo je NoTPebHO N3MEHUTU

' nonyH1TY BuLwe o, 10%
oHece o, 0 peBM3VM
A HTYKY © D J ( W NPUOPUTETHUX LIMbeBa

Moryhn nopatH®
pasno3u 3a PeEBM3NY: .
notpeba 3a crnpoBoher-em MNPUOPUTETHM LINS je

JofartHor Ljrba \ / NpPeBPeMEeHO OCTBaPEH
yTBPNEHO da pesynatu u / \ NPOMEHEHE OKOSIHOCTY 38
MenypesynTaT He AonpuHoce W CNPOBONEHbE Lba 1 OCTBAPEHE

OCTBaApErsY MPUOPUTETHO Linba ( pesynrara Huje Moryhe

AMncnse
NPOLUELYPA N3MEHE N OMNYHE

PEMNYBJZINYKU
CEKPETAPUJAT 3A
JABHE MOJIUTUKE BJIAOA
o —— - PENYBJIUKE CPBUJE
pahyje npensore 3a vaveHy ‘
IPEATIATAT wvinu gonyHy AMCIB v YcBaja pesviampan
CMpOBOAV MPoLIEaypy 3a AMncne

yCBajarbe PEBNANDaHOr
Arncrns



YJIOIrA PCJIN

Y YCIOCTABIbARLY YIPABIBARDA TPEMA PE3YJITATVIMA

npotiec nmpvnpenme ANCTB, npahersa
CnpoBohHeHa U 13BeLLTaBara 0
MNOCTUrHYTIAM pesynTatiMa

y MPYOpUTV3aLIA Mepa

y Usbopy
MEPSbMBYX MOKazaTesba 3a npahere
peanusaumie pesynrara

0 OCTBAapEHbY MPYIOPUTETHYIX
LpbeBa

S
|

J

PCJIN
passuja:

v’

PCJI

% Ji V\\,\\I\Q

2 PCJM >

N~
Jq(r@ MOPY

PCJI

< ®
“Beure”

npoLec pesuavije
ANCrB

y MPUKyNIbarby 1 o6paay rnojartaxka
3a 1sBeLLTaBarbe

VY jadarby MnaaHCKmX
1 aHaJIMTUYKKIX KanaumreTa
VHCTUTYLM|A KPO3 00YKE

MuHUCTapcKe rpyne v
npencenHvka Bnape

XOPWIBOHTATHY KOOPAMHAUM)Y Ha H1BOY Brnage

KOHTUHYMPaHy KOMYHVKaLM)Y U TpaHCrapeHTHOCT nHopMaUyja

yrpaBbarbe NnofauyiMa - NpuKyribarbe, oopana 1 Koprwhere

aHaIMTUYKE MPOoLIeCce 3a Yrpassbarbe npema pesynrativa

KanauuteTe VHCTUTYLMA U OPyKaBHMX Cy»<OeHMKa



