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PROGRAMME OF THE GOVERNMENT OF ACTION PLAN FOR THE IMPLEMENTATION OF THE
THE REPUBLIC OF SERBIA GOVERNMENT PROGRAMME (APIGP)

priorities that the Government intends to realise priorities listed in the Government Programme elaborated
during its mandate through priority objectives, measurable results and
intermediate results, and deadlines for the realisation

APIGP OBJECTIVE

to advance the implementation of the Government Programme in line with the principles of
result-based management.
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‘ IMPLEMENTATION <

The objective of the Government of the RS and the PPS: to advance the system of strategic planning in place,

strengthen the ‘top-down’ planning, and establish and develop the system of evidence-and result-based management.



APIGP

THE ORGANISATIONAL MECHANISM

defines and approves
priority objectives
of the Government

discusses the topics dealt
with by Ministerial and
Implementation Groups

with the Group 6 agree the
substance of objectives

eliminate
detected obstacles

propose results, intermediate results,
and targeted values

identify obstacles to
be addressed
at Ministerial Groups

|

GROUP 6 (G6):
a leadership level in charge of strategic

-_\deﬂniton of priority objectives /_.

©

-—/ Composition of the GE: \—-

Prime Minister, Minister of Finance, leaders of
Ministerial Groups, and Director of the PPS

MINISTERIAL GROUPS (MG):
a leadership level for the strategic

management of priority results =

@

Composition of the MG: —u

responsible ministers who have priority
objectives within their remits

IMPLEMENTATION GROUPS (IG):
an operative level for a direct management
of the implementation of priority results

Composition of the IG:
state secretaries and assistant ministers

|
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oversees the work of
Ministerial Groups

resolves problems that arise during
the achievement of results

monitor the progress made

_

single out issues to be addressed at
the Government level

regularly report on the
achieved results

for each priority objective a responsible
person is appointed, in keeping with the
principle of a single accountability point

A single accountability point: for each priority objective one person responsible for the coordination of activities

and reporting on the achievement of a specific priority objective is appointed. Other members of the
Implementation Group participate and provide support.




APIGP
THE REPORTING SYSTEM

>

= gn important management instrument for G6, MG, IG, and the Governmment

® an instrument of information of the Prime Minister

Reports
are: ® an insight into effects of the results on the business sector and citizens.
Reporting serves = monitor the achievement of results on the basis of data and analyses
to:

= indicate the risks and problems that hinder the achievement of results

m efficiently manage the risks and problems

-

TRAFFIC LIGHTS ASSESSMENTS

signal for
intervention

signal for
cautiousness

confirmation of a sound
direction and progress

Traffic lights assessments do not serve to assess the work of the MG but rather the entire process of the APIGP realisation.




APIGP
REVISION

The APIGP
is amended or supplemented:

once a year at the most — —a

if the new Prime Minister decides /

that revision should be undertaken (

1 Likely additional reasons

; for th ision:
the need to implement an or the revision

additional objective \ /

it has been ascertained that results and /
intermediate results do not contribute to the

achievement of the priority objective (

APIGP

in case a new Government
has been formed

if more than 10% of priority
objectives need to be amended
or supplemented

(

the priority objective has been
attained ahead of the deadline

altered circumstances for the
implementation of the objective
and achievement of results

PROCEDURE FOR AMENDMENT AND SUPPLEMENTATION

PUBLIC POLICY
SECRETARIAT OF THE
REPUBLIC OF SERBIA

INITIATOR Processes proposals for the .
amendment and/or supplementation
of the APIGP and carries out the
procedure for the adoption

of the revised APIGP

GOVERNMENT OF THE
REPUBLIC OF SERBIA

Adopts the revised APIGP



THE ROLE OF THE PPS
IN THE ESTABLISHMENT OF THE RESULT-BASED MANAGEMENT

the process of preparation of the APIGP,

monitoring of the implementation, PPS fi® process of ravision

and reporting on the results achieved o S of the APIGP
0rgin@
in the prioritisation of measures in the collection and processing of
data needed for reporting
T PPS ¢
) (@]
. , Z QQ . . .
in the selection of measurable RN in the strengthening of planning
indicators for the monitoring of the and analytical capacities of
achievement of results institutions through trainings
in the achievement PPS Ministerial Groups and
of priority objectives the Prime Minister
‘Spor®

horizontal coordination at the level of the Government

SN

continuous communication and the transparency of information
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The PPS

data management — collection, processing, an
develops: g P g, and usage

analytical processes for result-based management

capacities of institutions and civil servants



