
REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES – INDIVIDUAL CONSULTANT 


Republic of Serbia
Donor Trust Fund – Serbia Digitalization for Business Environment
No. P174555 

Assignment Title: Web Design Specialist
Reference No.: SER-GA-IC-CS-25-18

International Bank for Reconstruction and Development (hereinafter: the World Bank), acting as administrator of the European Commission, on behalf of the European Union for the EC – World Bank Partnership Programme Part III for Europe and Central Asia Programmatic Single-Donor Trust Fund – Serbia Digitalization for Business Environment, extended a grant (hereinafter: Grant) to the Republic of Serbia to assist in the financing of the project “Serbia Digitalization for Business Environment” (hereinafter: Project).

Implemented within the framework of the Action Programme for the Republic of Serbia, adopted by the European Commission on November 28, 2019 and confirmed by the Financial Agreement with the European Commission, which was signed by the Republic of Serbia on February 6, 2020, the Project refers to the Result 1 of the said Action Programme: Improvement of the coordination of reforms in the field of business environment and optimization of the regulatory environment for economic entities. It enables digitization of 20 business episodes and accompanying registers and records, which will in turn create conditions for the Public Policy Secretariat (PPS) of the Government of the Republic of Serbia to further support improvements of the business environment.

The Project also entails management and improving the unified Registry of Administrative Procedures (hereinafter: RAP) and its publicly accessible portal. Digitization of administrative procedures would directly contribute to the reduction of the administrative burden to businesses, through savings resources, increased transparency, predictability and stability of business environment.

The objective of the Project is to improve aspects of the business environment through the digitalization of selected government-to-business services in the prioritized sectors.  The Project consists of the following parts:

Part 1. Upgrading the Registry of Administrative Procedures: Support the upgrading of RAP to enhance its functionality and usability.
Part 2. Identifying potential Business Episodes: Identify at least 20 government-to-business services that have potential to be simplified and digitized under a Business Episode format.
Part 3. Digitization and piloting of Business Episodes: Digitization and piloting of at least 20 government-to-business administrative services, (a) selected by Public Policy Secretariat, in consultation with the Ministry of Economy of the Member Country, (b) in highly relevant sectors, (c) under the Business Episodes format, and (d) through a Member Country government portal (whether RAP or other portals operated by a Member Country government agency).
Part 4. Enhance Data Registries: Support the upgrading of Data Registries, primarily those required for the digitalization of the 20 Business Episodes, including by (a) considering the most recent business regulations and any relevant reforms, and (b) designing a business-friendly online interface that allows for easy navigation and offers an integrated online feedback mechanism for businesses.
Part 5. Implementation Support: Strengthen the Recipient staff’, and other government officials’, capacity through the organization of workshops and training on Business Episodes, and the provision of Operating Costs.
Objectives of the assignment 
The objective of this assignment is to improve the visual design, usability and overall user experience of RAP portal by applying modern, user-centered design principles. The Consultant will support the improvement of RAP by proposing, iterating, and finalizing design solutions that enhance navigation, accessibility, and the clarity of information presented to businesses and citizens interacting with government services.
The specific objectives of the assignment are to:
1. Develop user-centered design concepts for the RAP portal
Produce design proposals for RAP pages requiring improvement, ensuring ease of navigation, visual clarity and alignment with modern UI/UX standards.
2. Create multiple iterations based on stakeholder input
Prepare several design options for each prioritized page or module, refining them based on feedback from PPS and other stakeholders.
3. Enhance usability, comprehensibility, and overall user experience
Ensure that proposed designs improve the intuitiveness of the portal, support accessibility requirements and facilitate more efficient interaction with administrative procedures.
4. Deliver ready-to-implement design solutions
Finalize and prepare design files, style guidelines, and visual elements to be used by the technical teams responsible for implementing upgrades to the RAP portal.
5. Add RAP improvement regarding business episodes` presentation in it, i.e. Web Design Specialist`s engagement referred to this.
Overall, the key objective of this assignment is to synchronize the diverse design inputs arising from RAP upgrades, PPS website improvements and digitalization activities, ensuring independently from vendor-specific solutions that the Portal adheres to a single, intuitive navigation logic and a coherent, user-centered visual approach.

The scope of work of the Consultant will be as follows: 

The Consultant will support PPS and the PIU in improving the usability, visual coherence and overall user experience of the RAP portal. The Consultant will perform the following duties:
· Design proposals and page redesign: prepare design concepts and visual proposals for RAP pages identified for improvement, ensuring clarity, intuitive navigation, and alignment with modern UI/UX standards.
· Iterative UX/UI development: develop multiple design variations for each target page or module; refine and adjust designs based on feedback from PPS and PIU members.
· Usability and accessibility enhancement: ensure that proposed designs improve overall usability, simplify access to information and support a user experience tailored to businesses interacting with administrative procedures.
· Visual consistency and style standardization: strengthen and harmonize the visual identity of the RAP portal by ensuring consistency in layout, typography, color schemes and design elements across all redesigned pages and components.
· Navigation logic and structural improvements: review and enhance the logical flow, structure, and information hierarchy of RAP pages; propose adjustments that support intuitive movement through the portal and reduce user effort.
· Design documentation and handover materials: prepare ready-to-implement design files, mockups, style guides and other materials required by developers and vendors responsible for RAP upgrades; ensure all assets meet implementation standards.
· Collaboration with PPS PIU, and technical teams: coordinate closely with PPS, PIU members, ITE and relevant vendors to validate design decisions, gather inputs, and ensure feasibility of implementation.
· Quality assurance support during implementation: review the visual and UX aspects of vendor-developed pages and provide structured feedback to ensure alignment with approved designs and navigation logic.

The Consultant shall have the following qualifications and experience: 
· University degree (BsC) in graphic design, visual communications, digital media, human–computer interaction, information design, or another relevant field (a MsC) degree will be considered an advantage);
· At least 5 years of relevant professional experience in UX/UI design, web design, or service provision architecture; ability to translate user needs into clear design solutions;
· Proven experience in designing user interfaces for complex information systems, portals, or public-facing digital services, including preparation of wireframes, prototypes, mockups, and design specifications;
· Demonstrated experience in applying human-centered design principles, including user research, iterative design, accessibility standards, and usability testing practices;
· Demonstrated experience in collaborating with multidisciplinary teams, including analysts, developers, IT specialists, and public-sector institutions (preferable);
· Experience working on public-sector or donor-funded digitalization projects (preferable);
· Experience in relevant UX/UI design work, especially for information-rich or service-oriented websites (preferable);
· Proven skills in industry-standard design tools, such as Figma, Adobe XD, Photoshop, Illustrator, or comparable platforms;
· [bookmark: Evaluation_criteria]Fluency in Serbian and English languages
· Proven skills in preparing structured design deliverables, including style guides, navigation models, and visual standards for implementation teams (preferable).

The Terms of Reference for the above referenced consulting services are posted on the website of the Public Policy Secretariat (PPS), https://rsjp.gov.rs/en/calls/ 

Central Fiduciary Unit of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover letter, and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills ( scanned diplomas to be sent with CV).
The evaluation criteria for the assignment are as follows:
•	Specific Experience relevant to the Assignment       (60 Points)
•	General experience	                                            (40 Points)
The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, revised November 2017, August 2018 and November 2020) (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the Regulations. The type of contract will be time based  contract.

Further information can be obtained at the address below during office hours 09:00 to 15:00 hours.

[bookmark: _GoBack]Expressions of interest in English language must be delivered in a written form to the email below, by January 14, 2026, 12:00 hours, noon, local time. 

Interested consultants must provide Cover Letter (name and reference number of the assignment to be indicated in the email) and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills (scanned diplomas to be sent with CV).
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